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“Innovation Mill” : a partnership in R&D

Industry-research partnerships, andesei@abbratiogats
the core of Otaniemi’s mode of operationofVgidtinthée
closed chains of innovation in whidholoe@tecialg duril
early stages of the R&D process anddeteipplizenthp
recent initiatives have been developedratebatterone

chain of innovation, which should estefilshné Imkrg

open innovation program, by which itawakablpdteGtsa
start-ups. Launched in early 2009, thisdhaee sfeauld (
new products from the thousands of unpséeniddaisl
developed by Nokia, by transforming ttteaméhsepiods
program receives financial and techrblmgicaprsvep
competitiveness of innovative firms ticipatingdirfarca
the Technopolis resources and its netwaiksriravsioon
products. Innovation Mill is coordinatai;biyn@ecimgpp
from Tekes and the cities in FinlandplodstpaykiEechno
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5,000 researchers/km2 (including PhDs THmd te
concentration, in a site that is spaceardy benvemjtbieg
reached on foot, encourages sererslipitdusxehaogs
colleagues from other disciplines tenestsithvibkherhiom
not usually work.

From spin-off to start-up: Enfucell

prche
natio

The Enfucell start-up was created in JGhen@892€es¢3
and four PhD candidates after ten yeiarthef Téderator

A higamikimg aspsidice campus comibimed

cluster’s specialization, encourages$ éheoeertEaoe th
off, thus contributing to the interh#tiecdlsteage o

multinational: the combined presernte\lokilaod:bﬁtm;

An exceptional density of researcheesyirtechmqlegiesit

qyEhers)

can be
erwith
they do
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at spins

Laboratory in Otaniemi. Its chief prott@etitefythetisia
flexible 1.5 V battery used in dispdstibie, mtoaltdis.

several applications: RFID (Radio Fieatiger)cynidenvse
intelligent packaging, and cosmetic acal ppalitatoes| such
as transdermal drug delivery. The compameapieldis 2

t has
nsors|

accumulated capital increases Otdlitiesita|vspers
_move toward other industrial sectarde Exarahitisain€l
from traditional IT to mobility, natextboblagagdmked
being and health that combine IT @nd biotechnologie

The critical mass of scientific and )tperﬁxﬂog;d

e
and
faniemi
to well-

investors include the founders, privatgoveesttesl pgnsion
fund and the largest private pensionduahfinc&iin
supported by Tekes (Finnish Funding Awdogy

Innovative practices available tociflacitsster partin
factor of success for future collabbhaiiveyscsestsest
Chmajor players” as Nokia and Philipginkigrertisagtah
sophisticated cooperative practieebethisestheysibaint
internal R&D skills, based on partadrshiparanddskiie
notably for radical innovative projects.

jeniable
5 0N SUC
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world,

the town of Vantaa, north of Helsinkistiinetefirra

Weaknesses

tll no
D and

installation for the SoftBattery R&Dmotivitigsrariehfucy
occupies the same building as Auraghne&derar-iRRi

vInsufficient foreign talent, due ts:metftipte factdion i
harsh climate, language barrier...

Europe

plastic labels for printers, and the thevedmepaniestners sing

2007.

for any real porous relationship tohexist fhativesnot

by Espoo should soon unify these twolesmplementary

€The TKK campus is tooefae frtem dhthiegiigdedi g

a)

it is

separated by a heavily used regiohamead. Bofedey/@pproved

created in Otaniemi. Many of them fareigarhasezhbiyg
their industrial growth in other cimgnéaoes)doeiesfibther

The litadesizeizef tfahEirrishsnariekeedtnidts kteat-gos

ontinue
than tha

(Source: www.enfucell.com)

of Finland and the Helsinki region.
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Strengths

)

Alonceppthatinteliggnatiyiyreeyyic sramaddliyreeogni

piece dfidunstvsirihletitaggeith many ur

pan functions,

including universities, as well as mesttahgneidviron

artistic focus (characteristic traiistyf. Finnish

A significanhsthildtigeseme(900 housin
60,000 m2 of office space) which alloyy
modifications to the project.

A comprehensive integration of inf
communication infrastructure in thg di
possible to develop and test new ap
industrializing them, through the padaips
dedicated to this function.

Weaknesses

A0 tozettoom theet iés teitiiemdly titehetiiaive Eoffor

certaioreatidimisand professionals, desp

o)
g dnits,
s for necessal

ormation and
strict, makin
plications befor
dtion of

/

ite all the

advantages of the site and the urkemagality, A@bi 6

suffers from.

Thiee mreeeliéa semita ol Ayedissairsousid suffer

fromthieompptiticiin@Entted| Fasill a
competitive development project proynatt
Helsinki.

partially
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-One quarter of Finland’s populationh@b®anilfiparnd 30 percent of the jols ¢688;660dnbated in the 14 townsdarmimgHeisiaki region
invests 4.4 percent of its GDP in R&D ¢flnemiénadenvestment) and its avigragénicedieti of other European regions.
“T3¥Fiede+Taide+alaiber words, a strategy aimed atheringingdiegee/technology sectors afiith lankitessgtinance).

"-Public research organization administstgddfyEthelbyment and Economy. \WithtRg GO delss prganization of appliédortisexar &urope.
“-Tekes is Finland's funding agency fenthd tirelofmgy and innovation.

“Representing more than a total of 5,Ki0Q petdmewentia and creative fields.




